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Transfers of funding – comparative information

Joint report of the Monitoring Officer and Chief Financial Officer

1 Background

1.1 At the meeting held on 8 January 2016, the Constitution Committee requested 
that an exercise be undertaken comparing the procedures followed by other 
councils relating to the transfer of funds from one budget area to another, 
including transfers to and from reserves. 

1.2 Following the meeting, all the county councils in England were contacted on an 
individual basis.  Relevant officers were approached in each council and 
reminders were sent out when information was not forthcoming.  Research was 
also undertaken where necessary through each council’s website.  

1.3 The work was time consuming and was undertaken jointly by the Finance Team 
and Democratic Services Team at the Council.  Information was not received 
from every county council but the responses received give a good indication at 
headline level of the procedures followed elsewhere.

2 Summary

2.1 Information was provided on the procedures followed by 20 county councils 
including Gloucestershire.

2.2 Processes and financial thresholds vary dependent on the size and political 
arrangements in each council.  In 16 county councils, the movement and 
transfer of budgets is the responsibility of the executive, unless policy changes 
are involved. 

2.3 We could only find examples of four county councils where there are specific 
requirements for movement and transfer of budget decisions to be made by full 
council.  The thresholds for a full council decision ranged from £5 million to a 
lower figure of £1 million and in some cases were subject to specific conditions. 
For example, a referral to full council might be through the chief financial officer. 

2.4 It is evident that the position regarding transfers of funding within councils is 
extremely complex.  Detailed discussions with senior officers in each council 
would be required to understand the working practices within each authority.   



2.5 For meaningful comparisons to be made, more in-depth analysis is required 
and the information provided needs to be validated to ensure that it accurately 
reflects the position in each council. 

3 Next steps

3.1 To note the findings of the research undertaken by officers and consider the 
next steps.


